ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY

REVOLVING DOOR POLICY

Section 1. Purpose and Authority.

Pursuant to Section 858 of the General Municipal Law of the State of New York (the “GML”),
the Agency has the power to adopt policies relating to the operations of the Agency. The
purpose of this policy (the “Policy”) is to describe the policy of the Ulster County Industrial
Development Agency (the “Agency’’) with respect to conflicts of interest which arise between
the Agency and former employees of the Agency.

Section 2. Background.

It is the policy of the Agency that employees, members, or other individuals who perform
services for the Agency are restricted in performing certain post-employment representational
activities for private parties in front of or involving the Agency. The Agency desires to avoid a
so-called “revolving door” to protect against the use of proprietary information by former
employees of the Agency to the potential determinant of the public interest. The Agency also
desires to avoid the potential influence of a former employee on the Agency, and the appearance
of unfair use of prior affiliation with the Agency.

Section 3. Definitions.

The following definitions are set forth for purpose of this Policy:

“Active Projects” shall mean projects that are approved and are receiving financial
assistance from the Agency (as defined in Section 854(14) of the General Municipal
Law of the State of New York).

“Agency” shall mean, collectively, the Ulster County Industrial Development Agency
and the Ulster County Capital Resource Corporation.

“Agency Employee” shall mean any officer, employee, or independent contractor or
firm hired by the Agency to perform certain services on behalf of the Agency.

“Compensation” shall mean any money, thing of value or financial benefit conferred in
return for services rendered or to be rendered. With regard to matters undertaken by a
firm, corporation or association, compensation shall mean net revenues, as defined in
accordance with generally accepted accounting principles.
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“Completed Projects” shall mean projects that were approved and received financial
assistance from the Agency (as defined in Section 854(14) of the General Municipal
Law of the State of New York), but whose project term has been completed.

“Project Applicant” shall mean any person, firm, organization or other entity which
requests, prepares, or submits an application for financial assistance to the Agency.

Section4. Prohibition on Representation by Former Agency Employees.

A. No person or firm who has served as an Agency Employee shall, within a period of
[one (1) year] after the termination of such service or employment, interact (in
person, on the phone, or via written or electronic correspondence) with any current
Agency Employee or member of the Agency in an attempt to influence such current
Agency Employee’s or member’s decision on any matter, proceeding, application or
transaction.

B. (i) No person or firm who has served as an Agency Employee shall, within a period
of two (2) years after the termination of such service or employment, appear before
the Agency or receive Compensation for any services rendered by such former
Agency Employee on behalf of any Project Applicant or other person, firm,
corporation or association in relation to any proceeding or application or other matter
before the Agency involving a new project seeking financial assistance from the
Agency (and which is not otherwise covered by Section 4C below).

(ii) Examples of such prohibited appearances or services include, but are not limited
to:
(a) Negotiating a contract with the Agency;
(b) Submitting a response to a Request for Proposal of the Agency;

(c) Assisting another person, firm, corporation, or association in preparing a
Request for Proposal of the Agency;

(d) Assisting another person, firm, corporation, or association in preparing or
submitting an application for financial assistance to the Agency;

(e) Requesting that the Agency take any action on behalf of a Project Applicant,
Active Project, or Completed Project;

(f) Submitting reports or filings to the Agency; or

(g) Seeking information from the Agency that is not available to the public.

C. (i) No person or firm who has served as an Agency Employee shall, after the
termination of such service or employment appear, communicate or otherwise render
services before the Agency or receive Compensation for any such services rendered
by such former Agency Employee on behalf of:
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(a) Any Active Project, or other person, firm, corporation or other entity in
relation to any matter, proceeding, or transaction with respect to which such
former Agency Employee was concerned and in which he or she personally
participated in during his or her service or employment, or which was under
his or her active consideration;

(b) Any Project Applicant, or other person, firm, corporation or other entity, who
is involved in another Active Project with the Agency, with respect to which
such former Agency Employee was concerned with the Active Project and in
which he or she personally participated during his or her service or
employment, or which was under his or her active consideration, in relation to
any new matter, proceeding, application, or transaction;

(c) Any Project Applicant, or other person, firm, corporation or other entity, who
was involved in a Completed Project with the Agency, with respect to which
such former Agency Employee was concerned with the Completed Project
and in which he or she personally participated during his or her service or
employment, or which was under his or her active consideration, in relation to
any new matter, proceeding, application, or transaction; and

(d) Any Project Applicant, or other person, firm, corporation or other entity, who
previously applied for, and was denied, financial assistance from the Agency,
with respect to which such former Agency Employee was concerned with the
earlier application and in which he or she personally participated during his or
her service or employment, or which was under his or her active
consideration, in relation to any new matter, proceeding, application, or
transaction.

(ii) Examples of such prohibited appearances or services include, but are not limited
to, the examples enumerated in subparagraph (B)(ii) of this Section 4.

Section 5. Matters Against the Agency.

Nothing herein shall be deemed to bar or prevent the appearance of a present or former Agency
Employee before the Agency on his or her own behalf, to express an opinion or comment on a
matter before the Agency, nor prevent the appearance or timely filing of any claim, account,
demand or suit against the Agency where the matter arises out of any personal injury or property
damage or for any lawful benefit authorized or permitted by law.
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Section 6. Implementation.

All Agency Employees shall be provided with this Policy upon their employment with the
Agency and shall be required to acknowledge that they have read, understand and shall comply
with the Policy upon termination of their position with the Agency.

Section 7. Compliance.

The Agency will ensure compliance with this Policy by any former Agency Employee, Project
Applicant, or Active Project of the Agency. The Agency will reserve the ability to periodically
check directly with any Active Projects to confirm that a former Agency Employee is not
providing any services to the Active Project in violation of this Policy.

Section 8. Severability.

If any clause, sentence, paragraph, section, subdivision, item or other part of this Policy or the
application thereof to any person or circumstance should be held by a court of competent
jurisdiction to be invalid, void, or violative of a constitution or controlling law, such judgment,
holding or determination shall be restricted to such clause, sentence, paragraph, section,
subdivision, item or other part or the application thereof and shall not apply to the remaining
parts of such local law. To this end, the provisions of each clause, sentence, paragraph, section
subdivision, item or other part of this local law are hereby declared to be severable.

Section 9. Effective Date.

This Agreement shall take effect immediately upon approval by a majority of the members at a
regular Agency meeting at which a quorum of the membership is present.

Adopted: October 19, 2022
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