
 

 

 

 UCIDA UNIFORM TAX EXEMPTION POLICY MATRIX – HOUSING POLICY 

  

This UTEP Matrix applies to housing projects to be considered by the UCIDA for a PILOT Agreement under the UCIDA UTEP. 

All proposed housing projects must otherwise qualify as a “project” under the IDA Act, and must further satisfy the requirements under the UCIDA Housing 
Policy.  Such requirements under the UCIDA Housing Policy may include the requirement to obtain the approvals some or all of the following:  Ulster County, 
and the governing boards of the school district, city, town and village in which the proposed housing project is located.  If such approval (or approvals) are 
required by the UCIDA, it will be the responsibility of the project applicant to obtain such approval (or approvals). 

All proposed housing projects must include a set aside for affordable units.  The term of the set aside will be equal to the term of the PILOT/IDA incentives 
period and such set aside requirement shall be satisfied by complying with one of the following requirements: 

• The proposed housing project is receiving assistance from a New York State or a federal entity, and such entity requires a set aside for affordable units.  
The minimum amount of such set aside shall be equal to at least 10% of the total units in such project.  The definition of “affordable” as contained in the 
requirements imposed by the New York State or a federal entity shall be subject to review and approval by the UCIDA.  

• The project is located in a village, city, or town within Ulster County that has local legislation providing for a set aside for affordable units, and the 
project applicant agrees to comply with the local legislation for the proposed housing project.  

• The project applicant agrees to a set aside of affordable units as determined by the UCIDA for the proposed housing project. For purposes of satisfying 
the set aside established by the UCIDA for such housing project, the percentage of units subject to the set aside and the definition of “affordable” shall 
be determined by the UCIDA based on the review by the UCIDA of the proposed housing project. Factors that the UCIDA may consider include, but are 
not limited to, the following:  the size of the proposed housing project, the location of the proposed housing project, and whether the proposed housing 
project includes other mixed uses.  

The UCIDA will monitor and ensure compliance regarding any set aside pursuant to the terms of a Uniform Agency Project Agreement to be entered into by the 
project applicant.  Under the Uniform Agency Project Agreement, the project applicant will be responsible to provide the UCIDA with certain annual reports and 
other information to demonstrate compliance with any set aside requirements. 



 

Other additional Eligibility Criteria include:  

• Compliance with UCIDA Local Labor Policy.  
• Project must earn an additional 4 points based on the Matrix below: 

Number 
of 
Points 

Projected New 
Permanent 
Full-Time Jobs 
Created or 
Retained 

Projected Wages Construction Jobs Environmental 
Sustainability 

Community Investment Affordable Units Set 
Aside 

1 [2-5] All jobs over LW At least 75% of the 
construction workforce 
consists of regional 
labor 

 Uses 3 local vendors 
 
Within ¼ mile of public 
transportation 

At least 10% of the total 
units are Affordable 

2 [6-10] Above LW 
 
25% of FTEs earn 
over 150%+ 
Benefits 

At least of 50% of the 
construction workforce 
is paid prevailing wages 

Use of existing 
site, shovel-ready 
site, brownfield, 
designated 
business park, 
energy-efficient or 
renewable energy 
use  

Mixed-use, housing 
development in 
economically distressed 
areas with vacancy rate 
below 5% 
 
Uses 5 local vendors 

At least 20% but less 
than 50% of the total 
units are Affordable 

3 [11 + 
1 point for 
every additional 
7 jobs] 

Above + 25% of 
FTE earn between 
150-200% LW and 
25% of FTE earn 
over 200% LW+ 
Benefits 

At least 75% of the 
construction workforce 
is paid prevailing wage 

Adopts USEPA 
voluntary Green 
Building Standards 
codes 

Project creates 
infrastructure with 
community benefits 
 
Uses 8 local vendors 

At least 50% of the total 
units are Affordable 

 



 

 



 

 



 

[INSERT TO SECTIONS RE PILOT ABATEMENT TABLES] 

 

 (__) Application of PILOT Abatement Percentages 

(A) The portion of the Project that constitutes “market” rate housing shall pay annual PILOT payments based on the percentage 
of Normal Tax multiplied by the percentage appearing in the table for the applicable tax year. 

 
(B) The portion of the Project that constitutes the set aside for “affordable” units shall pay annual PILOT payments based on 
the percentage of Normal Tax multiplied by the percentage in the table for year 1 of the tax year.  Such percentage shall remain 
fixed for the term of the PILOT Agreement. 
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